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Monthly Report of Transition Progress

Attachment A — Supporting Detail
(per Settlement V.C.1.b. (i-iv))

For the Month August 2013

ATIACHMENT A

MONTHLY TRANSITION COSTS AND SUPPORTING DETAIL

Please see the following attachments:

A.1 Transition Services Cost Report Please see native format Excel worksheets
A.2 Transition Services Cost Report Supporting Detail — Please see native format Excel

worksheets (the most recent invoice provided by National Grid is July 2013)
A.3 GSE and ENNG Monthly Transition Progress
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Attachment A.1 - Transition Services Cost Report

Granite State Electric Company
File Date: September 15, 2013
Settlement Agreement, p.16 C.i.b. & Attachment F

___________________ Human Resources

HR-i Payroll Services
118-2 Employee Benefits
HR-3 Pension Administral

_____________________ Labor Relations Support

HR-5 Staffing Support

__________________________ Estimate

Fin-i
Fin-2
Fin 3

Accounts Payable Consulting
Cash Management
Tax Consulting Services

Tao Services

Emergency Maintenance Engineering and Technical
Services
Field Crew Dispatching and Scheduling
Electric Engineering and Design
Resource and Workload Planning
Electric Feeder, Sub-Transmission and Substation Asset

Planning

Substation Maintenance Programs/Substation Engineering
V~.t.nh-,,, fl.

C

Electric Meter Shop
Electric Lab (testing & calibration of tools, equipment and

PPE(
Infrared (lB
Mapping & Records
Relay and Protection
‘odes and Standards
Mutual Assistance

EmergencyLogistics

ESD&E-i ( Energy Efficiency Pros
Sales/Support for Commercial, Industrial and Municipal

ESD&E-2
Estimate

•..‘.. .. :“ ‘ .,t’’’~ ~ ,~ •.v- .,

Energy Supply-I
Energy Supply-2

‘-4

HS&E-2 Health a
IlS&E-3 Technic~

Environmental
HS&E-5 Environmental Fiel,
HS&E-6 Spill Control/Respo
HS&E-7 Environmental Rew

Actual Billed
To Date

liS,818.75

592.46
i,20S.39

73,275.86
32,238.43

iQ~3O.S9

25,1
3,9

15,8,
34.7.

(B) (C)
KAI+(B)

________ 51451

~44;314:61’ I ~-~ct’ 0%

Transition Service

(A)
(G)throu~h(P)

HR-4

(0)

Estimated
Remainine

Total Cost Variance

over/(under( Original

51,910.97

(E)
(C)-(D)

Actual &
Estimated

263,142.61
31,99L66

(E1I(Dl

Original
Estimate

14,925.31

Amount

2.55

Accounts Pa

Percent

. 36i~973’I~1 •.~‘ - ‘-‘ ~‘- 361~S

Fin-4
Fin-S
Pin-it
Fln-7
Fin-8
Fin-B

Elec Ops-1

7

61cc Ops-2

.c Ops-4
61cc Ops-5

ai!~ ~“~“- 99~390~69

61cc Ops-6

Elec Ops-7
Elec Ops-8
61cc Ops-9

-‘ 163ooo:oo~ .-~ i~~9

g(yy_Ops-IO

61cc Ops-11
Elec Ops-12
61cc Ops-i3
61cc Ops-14
Elec Ops-IS
61cc Ops-iG

61cc Oos-17

Testing
3.28389

Elec Ops-18

_________________________ Estimat.

Energy S

1.71522
153986.12

i7S.054.11
603,151.46

: -. - - 2:es8,782T2o’ 3799~

43,298.99

1,015.62

Energy ConE
Electric Neta
Electric Load

~nergy Proct
j..~tergy Prooc
LDistributed C
I F.tin,~t.

3,952,000.00’ . (826.21780’ -s~ - . -21%

-(~44:314:61l 7 ‘ ‘ -, -- -‘-.~“ 44314j611

Proj

.7

HS&E-1

-. .. .,- .n. ‘~. - - - - ~ ‘LI,. 9339~j4

Ennironnient (HS&E) ________________

HS&E Regulatory Monitoring, Reporting, Compliance, and
Trainine

HS&E-4

:_~-.00-~ ‘~ .~j73~4~i ..~13o:ooo:~

HS&E-8

2,402.56
S.22

Licenses. Permits and Ordei

0.00

__________________________ Estimate______________ ~53!~ ~ r~;v~

841.87

~2~3,249:6S~ ‘~. .(46,750.35’ ‘v&~ni, . ‘4 ~94%



Attachment A.1 - Transition Services Cost Report

Granite State Electric Company
File Date: September 15, 2013
Settlement Agreement, p. 16 C.Lb. & Attachment F

(A) (B) (Cl (Dl (El (F)
(G) through (P) (A)+(B) (C) -(0) ( E)/(D)

Total Cost Variance
Transition Service over/)unr~r) Original

Actual Billed Estimated Actual & Original
To Date Remaining Estimated Estimate Amount Percent

Security
[security-i Site Security Services 5.53
LSecurity-2 Security Consulting -

LSecurltv-3 NERC/NPCC- Reliability Compliance
L______________________ Estimate -

[. 5.53 5.53 5.53 0%
Supp4y chain and Inventory Management

Supply-I Supply ChaIn Management 62.93
Supply-2 Materials Management System Support
Supply-3 Supplier Contracts 9,927.84
Supply-4 AccesstoiellerWarehouses -

Supply-S Fleet Services 71,040.97
Estimate -

81,031.74 - 81,031.74 15,000.00 66,031.74 440%
Customer Services Support

Customer Svc 1 Call CenterOperations 268,968.34
Customer Svc 2 Meter Reading. Billing and Payment Processing 672,724.91
Customer Soc 3 Collections Process Support 38,496.26
Customer Svc-4 New Business AdminIstration 177,127.46
Customer inc-S Revenue Protection/Diversion & Investigation -

Customer Svc-6 Customer Data Migration 604.74
Customer Svc-7 Meter Data Services Support 59,747.07

Estimate -

1,217,668.73 1,368,000.00 2,585,668.73 3,939,000.00 (1,353,331.27’ -34%
Regulatory Support

Reg-1 ~egulatory Support - General 50,548.29
Reg-2 ~rgulatory Reporting 19,394.26

j~stimate -

L 69,942.55 2,463.41 72,405.97 45,000.00 27,405.97 61%
‘cords Management

Records-i j~’entification_of Books and Records -

Records-2 j~eparation and Transfer of Books and Records -

j~stimate -

- - - - - 0%
IT Trantftion Services

-1 usiness Application Services 367,951.53
-2 ollaborat,on Services (E-Mail) 0.03
-3 ata Centers 75,561.43
-4 ‘ent Services 46,693.18
-5 ‘,ntracts and licenses 138,000.33
-6 nfrastructure Services 251,863.94
-7 Networking Support 99,857.14
-8 IS Energy Management Systems (EMS) S4,167.75
-9 Security Services 345.32

Estimate -

$ i~o34;44o:65I 187,000.00 $ 1,221440.65 $ 1,409,000.00 $ (i87,559.35~ -13%
$ ~21.28~ ~$ 1,824,463.41 $ 7,778,084.70 $ 9,762,000.00 $ (1,983,915.30’ -20%

Capital Charges Included In above actual bIlls

Elec Oos-7 - t-: .-t

rO~ ps- ~1~082,i5S~70’ ~- ~-‘ ‘- ‘ . -

_________________ ~______- i~. .-



Attachment A.1 - Transition Services Cost Report

Granite State Electric Company
File Date~ September 15, 2013
Settlement Agreement, p. 16 C.1..b. & Attachment F

L.ELn.6
LE~ ~_____

L~ Propm
I Fin-S ‘sims

,timate

Operations
Pb,,,,.,1 M~I,,, M.i.,r..~..,.. £ r.,.ln,i t,,,.+..,,.N,.,.

Emergency Maintenance Engineering and Technical
Eiec Ops-2 Services
61cc Ops-3 Field Crew Dispatching and Sch,
Elec Ops-4 Electric Engineering and Design
ElecOps-5 Resource and Workload Plannin

Electric Feeder, Sub-Transmission and Substation Asset
Flee Ons-6 Piaonine

-~% ~ S~j~~’ ~ ~i:~ “~i~ ~ ?~l~’~

Transition Service

(Q) (R) (S) (TI (U) (AEI

Cost

(actual) (actual) (actual) (estimated) (estimated) Total
May-13 Jun-13 Jul-13 Aug-13 Sep-13 Actual & Est.

___________________ Financial Servlce5

Fin-i inancial Reporting
P15-2 Accounting Consultine
Fin-3 inancialTrainina Service
Fin-4 Accounts Payable Processes

51,910.97
82.61
11.66
25.31
2.55

I •.‘~‘ ‘ ~‘~‘ 361:973:101

Elec Ops-1

2.73634

397.87

stigation 640.75

65,943.23

;~ ‘- . r ,...,~ ..- .. ~.‘ .~ 4i . ~. 6;6o5~4I~ - 360fl29] ‘~ 26~2T461 ~

57,957.14

3000.00

(1.451.621 227.50

doling 1,205.39
9,754.01 5,878.47 73,275.86

6 868.14 1,688.11 (567.45) 32,238.43

15,332.46

592.46

(4,831.90) 868.41 101,430.59

Eiec Ops-7 Substation Maintenance Programs/Substation Engineering 431,203.71 137,161.89 37,670.01 i,546,8i9.07
ElecOps-8 Vegetation Management 468.05
Eiec Ops-9 Customer Meter Support 25,197.46
Elec Ops-SO Electric Meter Shop 24.42 20.78 22.78 3,969.46

Electric Lab (testing & calibration of tools, equipment and
Elec Opu-11 PPE) (1,807.391 3,283.89
Elecops-12 infrared (1R)Testlng -

Elec Ops-13 Mapping & Records 660.31 6.94 15,838.23
61cc Ops-l4 Relay and Protection 824.67 592.97 1,099.03 34,737.65
Elec 0ps45 Codes and Standards 1,715.22
EiecOps-16 MutualAssistance 669.23 1,027.71 153,986.12

Elec Ops-17 Business Continuity Support and Emergency Logistics 175,054.11
Elec Ops-l8 Electric Operations Miscellaneous 20,212.74 26,056.03 42,413.37 603,151.46

Estimate - - - 63,750.00 53,250.00 237,000.00
~ — . ‘. ~. - . .~. . . . - ‘ . 536:837:601 158,098T101 ‘~ 88~46:81~ 63:750T0ó~ 53250:001 3,i25;782201

Energy SolutIons Delivery & Efficiency
[i~D&E-S Inergy Efficiency Programs 12,367.28 (5.109.70) 2,124.09 43,298.99

Sales/Support for Commercial, industrial and Municipal
ESD&E-2 Customers 3,015.62

Estimate - - - - -

~r’r,-:. ~. •.•~• ‘II,’..’ r I.- • 1 ~- ,~,, I ~.712367~28 ~ .~2~12409J~ ~ -r,ite. 44:314:611
Energy Control & Supply

Energy Supply-i lilectric Network Control 15,205.71 13,982.61 13,495.04 127,291.63
Energy Suppiy-2 j~lectric Load Forecasting 454.17 38163 13,719.14 15,519.47
Energy Suppiy-3 J.!nergy Procurement Services 11,451.86
Energy Suppiy-4 j~nergy Procurement Consulting 6,477.63
Energy Supply-S j2istributed Generation Services 656.14 742.09

J Estimate . . - 8,000.00 1,000.00 12,000.00
. ~‘ :‘ r’ ~. ~ -~ • ~L ~~1s:659:88 ut.-15~o2038’ ~27~21~181 •-g~ooo:oo1 ~0~00’ ~ 173:482.68

Project Management
Project Mgt-i Pro)ect Management Services 9,339.14
Pro)ect Mgt-2 Cost Management Access -

Estimate - - - - -~ l~••• ~ ~~‘~‘L’ Si ~. ~ - .

Health, Safety & Environment (HS&E)
HS&E Regulatory Monitoring, Reporting, Compliance, and

FlS&E 1 Training 2,402
HS&E 2 Health and Safety Field Support
HS&E-3 TechnicaiTralning 0.00
HS&E-4
HS&E-S

Environmental Compliance
,nnnrt 841.87



Attachment Ai. - Transition Services Cost Report

Granite State Electric Company
File Date: September 15, 2013
Settlement Agreement, p.16 C.i.b. & Attachment F

(Q) (RI (SI (TI (UI (AEI

Cost

I Transition Service
~ (actual) (actual) (actual) (estimated) (estimated) Total

L May-13 Jun-13 Jul-13 Aug-13 Sep-13 Actual & Est.
~ecurlty

Security-i [~ite Security Services 5.53
Security-2 ~ecurity Consulting -

Security-3 ~ERC/NPCC- Reliability Compliance -

j~stimate -

‘:J-.-, s,[. - .- ‘~:-~‘.‘, .,“:‘~ .,~,:: ~, J•~,..-t4,r: -: .-- ~ •~s--.1 -,‘.,‘~r.- ..rsisll
ipply chain and Inventory Management -________________

~upply-1 J~ippiy Chain Management 62.93
~upply-2 J~aterials Management System Support -

~upply-3 j~upplier Contracts 9,927.84
[~ppIy-4 1~cesstoSellerWarehouses . -

~upply-5 J~leet Services 71,040.97

Estimate -

L - .‘ - - .~ . ~. - ,:. .‘ , -, , .- ~ - - - , - . -. . . ,,- - i... - -

Customer Services Support
ustnmerSvc-1 Call Center Operations 23,533.80 27,346.63 41,796.90 . 268,968.34
Istomer Svc-2 Meter Reading, Billing and Payment Processing 55,878.86 87,500.56 129,263 23 672,724.91

ustomer Svc-3 Collections Process Support 775.90 (8,604.08) (1.291 38,496.26
ustomerSvc4 New BusinessAdminiotratiori 10,737.09 3,314.46 43,110.25 177,127.46
ustomer Svc-5 Revenue Protection/Diversion & invectigation -

Customer Svc-6 Customer Data Migration 604.74
Customer Svc-7 Meter Data Services Support 8,067.05 3,926.55 3,973.27 59,747.03

Estimate - - - 210,000.00 210,009.00 1,368,000.00
. i .- - ~ ,, ‘~‘ .~.t 98;992:•70 ii3~484~121 218~14236’ ‘ 21o;000:0o1 - I 21o;000:oo’ - 2585~668~73’

Regulatory Support -

Reg-1 Regulatory Support - General 3,860.09 6,424.23 (3,878.97) 50,548.29
Reg.2 Regulatory Reporting 1,322.02 4,124.58 495.27 . 19,394.26

Estimate - - - . 1463.41 1,000.00 2,463.41
- “.‘~“~ ~‘ ~. .‘t’’~ ‘~ :~ ~‘. 5~182.111 i i0,848~i~ ~ 1~o0ooo1 -72~405~97i

Records Management
Records 1 Identification of Books and Records
Records 2 Separation and Transfer of Books and Records

Estimate - - - - -
,.i ,, ---,,~r ‘--~‘, - . -- ‘~- ‘ ~.‘• ,&i 5’,,:’ i_ -- .‘ -

IT Transition Services
IT-i Business Application Services 11,413.29 11,757.98 13,176.74 367,951.53
1T-2 Collaboration Services (E-Mail) 0.03
IT-3 Data Centers (537.311 5074.58 5,625.97 75,561.43
IT-4 Client Services )805~97l 4,023.02 11,808.45 46,693.18
IT-S Contracts and Licenses 36,688.40 15,615.76 16,858.11 138,000.33
IT-it Infrastructure Services (42,416.76) 48,466.72 (31,150.01) 251~863.94
IT-? Networking Support 46,278.28 (24,434.08) 16,911.25 99,85 1
IT-S IS Energy Management Systems (EMS) 11,876.76 2,110.55 14,782.60 54,16
IT-9 Security Services 34

Estimate - - - 17,000.00 17,000.00 187,O’tO
. - . , ‘ ‘ - 1$ 62496691 ($ .~ 62614S3~ rs ‘ 48:013311’ i~ ~ - i7;~x~-&I s -1Tñi~4~

• .-:..~‘- . S - - - . r- .~ , , - rs .,- - 738,142.001 IS’ 3S8,263I53~ T$ 383~4493i~ ~ 3O3,2i31~i~ )~$ 285j2S0001 5

~sIt~ Charges Included in above actual bills —

ElecOps-7 ~ 429,943.95 - 38,051.30 - 1,082,155.70



Attachment A.1. - Transition Services Cost Report

EnergyNorth Natural Gas. Inc.
File Date: September 15, 2013
Settlement Agreement, p.16 C.1.b. & Attachment F

Transition Service

c’t. - :.. Lç, ,‘ -.

Employee Benefits
‘erision Administration
.abor Relations Support

Estimate

(Al (RI (Cl (DI
tG) throuch (Pt (Al + (RI

95,825.38
34,303.83

3,629.16

Total Cost

37,1102.96 _________________ _________________ _________________

47,324.64

(E) (F)
(C)-(D) (E)/(D)

Variance

Tao ConsL~
Fln-8 Property T

Claims Handling/Investigation
Estimate

Gas Ops-IS Codes and Standards
Gas Ops-l6 0ps Misc
Gas Ops-i7 Mutual Assistance - Gas Emergencies

~~z92ssi -. -76%

ESD&E-1 Energy Efficiency Programs
Sales/Support for Commercial, Industrial and Municipal

ESD&E-2 Customers

Gas Supply-I ntml
Gas Supply-2 ocurement Services - General
Gas Supply-3 Transactions
Gas Supply-4 ad Forecasting —

Gas Supply-S ocurement Consulting —

Gas Supply-S c curement Miscellaneous

______________________ te

•~ ,~$ ~ .~_ ~ ~ —

___________________ Ct Management

Project Mgt-1 Management Services —

jest Mgt-2 ~nagement Access

___________________ IC___________________ - ~ & Environment (HS&t)

HS&E Regulatory Monitoring, Reporting, Compliance, and
HS&E-1 ______________ Training

2 ______________ Health and Safety Field Support
3 Technical Training

-4

5 _________________

-6

7 _________________

8 _______________

Licenses, Permits and Orders
Estimate

HR-2
HR-3
HR-4

Human Resources
HR-i Payroll Services 14,691.64 —

Actual Billed
To Date

Estimated
Remaining

HR-S Staffing Support 0.46

Actual &
Estimated

Original
Estimate Amount

Fin-7

P.rr.nt

Fin-9

Gas Ops-1

Ogeratlons

Gas Ops-3

IJt,~,,,,I,~ t,,,,,.,,,+ ~,,A Dr.,,,,,1,a,;,,. Maintenance

Gas Ops-2 Operations Regulatory Support S,516.88

Guu Ops-6

C T.,-h~i.-.I~

36.6411.72

Maps & Records

49.67061
Gas Ops-4 Gas Field Crew Dispatching and Scheduling 8.65
Gas Dye-S Mandated Programs, including Leak Survey Support 13,871.70

~-~294000001 -.. (i93o12:71j ‘* ‘•

132,779.71
Gas Ops-7 LNG Compliance and Training
Gas Ops-8 Gas Engineering and Design
Gas 0ps-9 Quality Assurance/Analysis & I
Gas Ops-lO Gas Support Services/Workloa
Gas Ops-il Gas Meter Operations/Meter
Gas Ops-12 Customer Meter Support
Gas Ops-13 Gas Reliability Planning

Gas Ons-14 System Integrity. Asset Reolacement. & Corrosion Contrnl

70,944.37

18,972.24
121,022.15
15,081.42
10,417.98

Estimate

;~n qcc cc

ntrol & Procurement

Estimate -

, .1~ -•i: ~. - - ~ ‘~ 5. •‘,:‘ ‘t.’ .‘ ~.‘ -1i1~15oS2~ . -s -

40,198.08

70.95205

219,257.55
390,985.82
264,070.78’
27,96S.19

Pro

Health. Safet

5,488.17
2,979.29

3741137:781 .‘.- •il~~~ i,~ 37.411d7~7~j 1 ‘~2c.•. ~‘ 000j A ‘.1 3741137:78] .37413778137%

2.1t373

9

7461 ‘ - ‘~ ~ ~~‘‘ ‘~8467:461 ~“~C .‘~. ~‘ 0:001 r ‘ct-. “ ~46J~45j ‘55 94~99%

22.50
diation 19,370.23
t 152.50

C

Security



Attachment Ai - Transition Services Cost Report

EnergyNorth Natural Gas, Inc.
File Date: September 15. 2013
Settlement Agreement. p.16 C.1.b. & Attachment F

(Al (RI UI (D) (E) (F)
(G)th;ough(P) (A)+(B) (C)-(D) (E)/(D)

Total Cost Variance
Transition Service oner/)unr’-r) Original

Actual Billed Estimated Actual & Original
To Date Remaining Estimated Estimate Amount Percent

Security-i Site Security Services 30,120.42
Security-2 Security Consulting 353.84

Estimate -

~ ~,_,-~-.-._-_,t-.. ..~.• :3o474:26)- ‘ti ..3o74~61;:~~.~ ,-..‘- ‘ 0%
Supply ChaIn and Inventory Management

upply-1 Supply chain Management 76.43
upply-2 Materials Management System Support 319.78
upply-3 Supplier Contracts -

upply-4 Access to Seller Warehouses 173,298.11
upply-5 Fleet Services 18,537.65

Estimate
~ ,.:: ~. ‘ ,, . .- ~ - . i92~231~97i ~•‘ 192231!97’ ‘ !~- 75;000:ool 111.23i~97~ ~ ‘ - 156%

Customer ServIces Support
Customer Inc-i Call Center Operations 948,47i.3~
Customer Svc-2 Meter Reading, Billing and Payment Processing 755,935.27
Customer Svc-3 Collections Process Support 5,688.12
Customer Svc.4 New Business Administration 16,546.41
Customer Snc-5 Revenue Protection/Diversion & Investigation -

Customer Snc-6 Customer Data Migration
Estimate

.. .~t - - :,. -, .~. . . , ‘. - i~726;641!if I ~ i~2:o00:ocl ~ ~984~5~ ~00~0 ‘ ~ . ,‘ -55%

Regulatory Support
Reg-1 Regulatory Support - General 100,183.14
Reg-2 Regulatory Reporting 73,921.60

Estimate -

-.~..- - . ‘: : 174.104.74) io;aoo:ool i~i~z~i - ~

Records Management
Records-i Identification of Books and Records -

Records-2 Separation and Transfer of Books and Records -

Estimate -

.: -. - ~... “-. .~. t- .‘~ ‘4~000~I01 ~
IT TransItIon Services

IT-i Business Application Services 464,253.51
11-2 Collaboration Services (E-Mail) 0.08
IT-3 Data Centers 78,751.14
IT-4 client Services 43,521.79
IT-S contracts and Licenses 273,499.10
IT.6 Infrastructure Services 258,849.32
IT.7 Networking Support 90,623.91
IT-B IS Energy Management Systems (EMS) 43,838.71
IT-9 Security Services 8,891.95

Estimate -

“ - . . -. ‘ .- - ‘ - 1$ ~ 3~O~0( 1$ i~636;2~:se1 ($~ 2:8i7,oo~oo’’s- (i~~7~50’

- . ‘ - . - -~.,.. . .r.’.. )$ -4~98OO7634~ 1$,’ ithrc~’~ö( ~$ ~09iW76341 $ -‘•i5:696;000:oo’ ‘$- -(B~6o4~923r66’ 1,55%

Capital Charges Included In above actual bIlls
IT-i Business Application Services 150,712.00

,,.--- . .~ .~ (“: - ~‘ .1~”... 150.712:001 “.‘- ‘- 1$ ‘ i5ö~7ii~dö1 ~ I$.’~’ 150~7i200)’ :..



Attachment A.1 - Transition Services Cost Report

EnergyNorth Natural Gas, Inc.
File Date: September 15. 2013
Settlement Agreement, p.16 C.1.b. & Attachment F

Fln-7 Tax Consulting Se
Fin-S Property Tax Servics
Fln-9 Claims Handliiigllnv

___________________ Operations

Gas Ops-14

E..~.rgency Maintenance Engineering & Technical Services
u Dispatching and Scheduling

Gas 0ps-i5 Codes and Standards
Gas Ops-16 Ops Misc
Gas Ops-17 Mutual Assistance - Ga

_________________________ Estimate

— ,~-,:. .4r,,”

ESD&E-1
Sales/Support for Commercial, Industrial and Municipal

ESD&E-2 Customers

Gas Suppi
Gas Supply-4
Gas Supply 5
Gas Suoolv-6

,‘, .~

~t.

t -r’l.

Estimate
•~1~.s 4~’, ~

________________ 9ealth,’

1E-2 Health and Safety Field Support

d Remediation

(Q) IR) Is) (T) (U) (AU

40,198.08

70,952.05

-* I. ‘lli~15Ol2~

__________ 219,2S7.55___________ 390,985.82__________ (264,070.78)___________ 27,965.19

1’- ~ 9!~374137~781

Transition Service

HR-4
HR-S

(actual)
May-13

Cost

(actual)
Jun-13

Fin-i

Human Resources
ayroll Service
mployee Ben
ension Admlr
7bor Relation
‘affing Suppo
stimate

‘,ancia? Semi
,anclal Repo
:ounting Co

inancial Tralni
‘tounts Paya
—counts Paya
ash Manacen

Fin-2

(actual) . (estimated)
jul-13 Auu-13

Fin-3
Fin-4
Fin-S

(estimated) Total
Sep 13 Actual & Est.

Fln-6

14,691.64
95,625.38
34,303.83

858.20

3,629.16

Estimate

0.46

2,692.45 ____________ —

5 148;2so:47~

1824.22

37,002.96

N.t,.,,.,I, cn..,~,, C,.,,.,,.,...A~

Ga:
Ga:

. - - 5:693r621 - -

Gas Ops-7 -

Gas Ops-S
Gas Oos-9

ci
7,000.00

—.._.._._,,..,,,,,,~ ..::,~::~::.~e 36,646.72
Gas Ops-2 Operations Regulatory Support 5,51688

Gas Oos-10

, ‘ 7.000:001 . .1 -

Gas Ops-11
Gas Ops-12
Gas Ops-13

‘57

Planning

16,850.90 14,103.39

49,670.61

(1,145.01)

8.65

1.34

13,87173

4,842.65
(11.701

132,779.71

3,049.64

17445.88

70,944.37
14,272.61

21t040

37,141.71

1,128.76

‘ 7o~iös& . “~ 4t~

770

Gas
Gas:

18,972.24
121,022.15
15,081.42
10,417.98

11,862.9!
4,383.89

U5.000.00

770.23

89,000.00
- s~o:ooi.

,rvices - General

-‘‘-. . ‘ ....‘i~ ~: 770:231 ‘~ 11

11281(207M51

10,998.84 17,585.86
1,948.91 (466.201

13,549.36
(25.216.801
(10.617.941

HS&E-1

26:497:11~ - I1R,iCfltr

HS&E Regulatory Monitoring, Reporting, Compliance, and
rrainlng

~E-3
iE-4
iE-5

-I

iE-6

~Ws..’ -~ ~ -.

Licenses, I
Estimate

pport & Con~

— 187.35 496.66

2.15373
495.18

22.50

~Y~187~35 ‘7 i5’. •.496:66~ ~~1~110

19.370 23
152 0

43,000.005,000.00
— lucid. IA



Attachment A.1 - Transition Services Cost Report

EnergyNorth Natural Gas. Inc.
File Date: September 15. 2013
Settlement Agreement, p. 16 C.1.b. & Attachment F

Capital Charges Included In above actual bills
IT-i Business Application Services 150,712.00

I . ‘ ‘5°’ . s’”i . ‘~ ~‘. “‘‘‘‘ “1’ i50.712001

(Q) ( R) (S) IT) (U) (AE)

Cost
Transition Service

(actual) (actual) (actual) (estimated) (estimated Total
May-13 Jun-13 Jul-13 Aug-13 Sep-13 Actual & Est

Security-i Site Security ServIces 30,120.42
Security-2 Security Consuhing 353.84

Estimate -

, .~ - -_ . ,-,.-. •.. ~, .. ,~ - -, - .,. - :.-~ o.. .‘ ..~?‘ - 3ó7~!~l
apply Chain and Inventory Management

Supply-i upply Chain Management 76.43
Supply-2 Materials Management System Support 319.78
Supply-3 upplier Contracts -

Supply-4 A’cess to Seller Warehouses 173,298.11
Supply-S Peet ServIces 18,537.65

stimate . - -

‘ -. ‘ - ‘ r . - - ‘ ~‘-‘ -‘ ~- ‘ . - - - -- . - .. - i9223ity7’
Customer Services Support

Customer Svc-i Call CenterOperations 35,609.37 3,079.88 75,746.96 948,471.34
Customer Svc-2 Meter Reading, Billing and Payment Processing 30,305.32 26,120.74 203,067.35 755,935.27
Customer Svc 3 ollections Process Support (0.80) 4.82 (1.35) 5,688.12
Customer Svc-4 - ew Business Administration 109.48 82.48 114.09 16,546.41
Customer Soc-S ‘venue Protection/Diversion & Investigation -

Customer Soc-it Istomer Data Migration
stirnate . 352,000.00 88,000.00 1,232,000.00

,,:. ‘ - . - - - - 66023.37A - 29,287.921 278,927~b51 : 35i~d~001 8~~öTho1 ‘ 2,9S8,641~i5i

Regulatory Support
Reg-i Regulatory Support - General 833.03 526.08 1,259.73 100,183.14
Reg-2 Regulatory Reporting (11,870.661 12,875.99 (8,999.14) 73,921.60

Estimate - - 5,000.00 5,000.00 10,000.00~ - -, - .. : ‘~., . (~1~037.63 ‘- i3~0~07i (7;739~1( ‘ ~

Records Management
Records-i Identification of Books and Records
Records-2 Separation and Transfer of Books and Records

Estimate - - - -

.4 . p ~ ,“ - , .,‘ - - r-. •‘ . - ...‘ -. -- - - ._ . -, : -

IT Transition Services
T-1 Business Application Services 168,740.17 11,773.78 (2,174.131 464,253.51
T-2 Collaboratioo Services (E-Mail) 009
T-3 Data Centers 3,050.78 58,050.79 78,751.14
T-4 Client Services - 43,521 79
T-5 Contracts and LIcenses 32,827.80 28,591.72 45,587.80 273,499.10

-6 Infrastructure Services 38,326.26 25,949.29 (65,549.87) 258,849.32
6,791.53 5,470.34 11,900.29 90,623.91
2,213.14 (2,725.70) 1,820.16 43,838.71

34,000.00 34,000.00
8,891.95

374,000.00

~: I~ - - - :-,.I:,- -



natianaigridachme t A.2 - Transition Services Cost Report Supporting Detail
Lube Utilities Date: 9/5/2013
11 N rtheastern md Invoice 8: 803039766
Sale • NN Terms: Net 20

P roll
E lo cc Benefits
P nnion AdmInIstration

bor RelatIons
Staffi Su rt

Human Resources
Financial Re rtin
Accountln Consultl
FinancIal Tralnln ServIce
Accounts Pa ble Processln
Accounts Pa ble Consultln
Cash Mana ement
Tax Connuftln
Pro Tax ServIces
ClaIms Handlln lnvestl tion

Finance
Planned Ma r Mtnc
Eme en Mtnc & Tech Svcu
Field Crew Dlv tch & Schedulln
Electric En &Des n
Resource & Workload Plannin
Electric Pdr SubT and Sub Asset PlannI
Sub Mtnc P rams E Ineerln
ye etatlon Mane ement
Customer Meter Su rt
Electric Meter Sho
Electric Lab
Infrared Testin
Ma n &Recordu
Rela & Protection
Codes & Standards
Mutual Assistance
Business Contlnu & Eme en L Istlcu
o s Miscellaneous
Network Strate & Planned Ma or Mtnc
o rations R ulato Su it
Eme n MntcE Ineerin &TechnlcalSvcs
Mandated P rams inc Leak Surve
LNG Com lance & Tralnin
Gas E Ineerin & Deul n

Aes slu & Process rn ment
Gas Su orkload Planni
Meter 0 Metersh
RellebIli Plannin
S stem mt Asset Re lacemenl & CorrosIon Control
o sMiuc

0 eratlons
Eve Efflclen
C&lSalesSu it

Ene Solutions Delive & Efficienc
Network Control
Load Forecastin
Etc Procurement
Etc Procurement Consulti
DIstrIbuted GeneratIon Svcs
Gas Control
Procurement Svcx General
En. Transactions
Gas Load Poreeceutin
Procurement Consultin
Procurement Svcs MIsc

Ene Control & Sn I
ProectM mtSvcs
Cost M mt

Pro ect Mana emest
HS&t Monitori Re rtin Corn liance &Tralni
Health & Safe Fid Su it
TechnIcal TralnI
Environmental Com liance
Envlmnmetal Field Sn it
SIR
S II Control Rev nse
EnvIronmental Re Sn it & Consultation
Licenses PermIts & Orders

Health Safe & Environment
Site ServIces
Securl Consultin
HER NFCCRe Com Ilasce

Securi
Su Chain M mt
MatMmtSstemSu it
Sn 11cr Contracts
Warehouse Access
Fleet Services

Sn I Chain & Invento
Call Center 0
Meter Rd Billin & Pa ment Processin

Initi I Billing for T ansition Services Activity
Final Billing for Transition Servicen Activity:

July 2013
May & Jun 2013

Prior Month Adustment Initial Billin
TSA Name Granite State Engr North Total Granite State Ener North InvoIce Total

2 692.4B 2 692.45 S 38491 S 384.91

2 692.48 2 692.45 5 .91 5 .91
227.50 227.50 227.50

87B.47 S 878.47 S 878.47
567.45 567.45 567.45
868A1 868.41 868.41

37 670.05 37 670.05 37 670.05

22.78 22.78 22.78

6.94 14 103.39 14 110.33 110.33
1 099.03 - 1 099.03 1 099.03

1 027.71 1 027.71 1 027.71

42 413.37 42 413.37 42 413.37

11.70 1170 11.70
3 049.64 3 049.64 3 049.64

1 128.76 1 128.76 1 128.76
- 7 917.76 7 917.76 7 9t7.76

88 646.81 26 167.85 114 34.66 114 34.66
2 124.09 179.57 2 303.66 2 303.66

2 124.09 179.57 2 3.66 2 3.66
13 495.04 - 13 495.04 13 495.04
13 719.14 13 719.14 13 719.14

17 585.86 17 585.66 17 585.86
466.20 466.20 466.20

25 216.80 25 216.60 25 216.50
10617.94 10 617.94 10 617.94

27 14.18 18 715.08 8 499.10 B 99.10

1 110 14 1 110.14 1 110.14

1 110.14 1 110.14 1 110.14

41796.90 75746.96
129 263.23 203 067.35

117 543.86 117 543.66
332 30.56 332 330.58



nationaigridAttachment A.2 - Transition Services Cost Report Supporting Detail
Liberty Utilities Date: 9/5/2013
11 Northeastern Blvd Invoice 9: 800039766
Salem, NH Terms: Net 20

Initial Billing for Transition Services Activity: July 2013
Final Billing for Transition Services Activity: May & Jun 2013

Pr~, Month Adjustment Initial Billing
TSA Name Granite State Energy North I Total Granite State Energy North Total Invoice Total

Collections Support - - - (1.29) (1.35) (2.64) (2.64
New Business Admirs - - - 43,110.25 114.09 43,224.34 43,224.34
Revenue Protection - - - - - - -

Customer Data M~ratlon - - - - - - -

Meter Data Services - Support - - - 3,973.27 - 3,973.27 3,973.27
Customer Service - - - 218,142.36 278,927.05 497,069.41 497,069.41

General - - (3 878.971 1 259.73 (2 619.241 (2 619.241
Regulatory Reporting - - - 495.27 (8,999.14) (8.503.87) (8.503.871

Regulatory Support - - - (3,383.70) (7,739.41) (11.123.11) (11,123.11)
Identification of Books & Records - - - - . - -

Separation & Transfer of Books & Records - - - - - -

Records Management - - - - - - -

Business Applications 4,889.48 (23,887.20) (18.997.72’ 8,287.26 21,713.07 30,000.33 11,002.61
Collaboration Services - - . - -

Data Centers 5,625.97 58,050.78 63,676.75 - - - 63,676.75
Client services 11 808.45 - 11 808.45 - - - 11 808.45
Contracts & Licenses 3,324.82 7,312.12 10,636.94 13,533.29 38,275.68 51,808.97 62,445.91
Infrastructure Services (66S49.~1’ (93 887.95) (160437.46) 35399.50 28338.05 63 737.38 (96699.88)
Networking Support 16,911.25 11,900.29 28,811.54 - - . 28,811.54
EMS/SCADA 13,795.90 1,820.56 15,616.46 986.70 - 986.70 16,603.16
Security Services - - - - - -

IT ~M88691.68~8,B~~ 5B~5 88~83 146~

CHECK

Please remit payments to the following;

U.S. Mall Wire
National Grid USA National Grid USA
Misc Accounts Receivable Bank: Bank of America
300 Erie Boulevard West ABA: 026009593
Syracuse NY 13202 Acct# 000050020915



Attachment A.3 — Monthly Transition Progress
Granite State Electric Company

5003/5004
Monthly Report of Transition Progress

Attachment A — Supporting Detail
(per Settlement V.C.1.b. (i-iv))

For the Month August 2013

Granite State Electric Company

25% 50% 75% 100%

Transition Service Group MMYY MMYY MMYY MMYY

Human Resources 11/12 05/13

Financial Services 02/13 01/14

Operations 06/13 11/13 02/14 07/14

Energy Solutions Delivery and Efficiency 06/14

03/131 07/141
Energy Control and Supply 2 11/132 01/142

06/13 07/142

Project Management 06/13

Health Safety and Environment 11/12

Security 05/13 08/13 01/14

Supply Chain and Inventory Management 07/14

Customer Services Support 06/14

Regulatory Support 01/14

Records Management 07/14

IT Transition Services 01/14

1Energy Procurement
2Operations



Attachment A.3 — Monthly Transition Progress
EnergyNorth Natural Gas, Inc.

5003/5004
Monthly Report of Transition Progress

Attachment A — Supporting Detail
(per Settlement V.C.1.b. (i-iv))

For the Month August 2013

EnergyNorth Natural Gas

25% 50% 75% 100%

Transition Service Group MMYY MMYY MMYY MMYY

Human Resources 11/12 05/13

Financial Services 02/13 01/14

Operations 03/13 07/13 01/14 07/14

Energy Solutions Delivery and Efficiency 06/14

07/131 09/131 07/141
Energy Control and Supply 03/132

07/132 01/142 07/142

Project Management 03/13

Health Safety and Environment 11/12 12/13

Security 08/13 01/14

Supply Chain and Inventory Management 12/12 07/14

Customer Services Support 01/14

Regulatory Support 01/14

Records Management 07/14

IT Transition Services 01/14

‘Energy Procurement
2operations



5003 / 5004
Monthly Report of Transition Progress

Attachment A — Supporting Detail
(per Settlement V.C.1.b. (i-iv))

Attachment A.3 — Monthly Transition Progress For the Month August 2013

Percent TSA5 Completed by Function

Percent complete - Total company Basis
Based on TransItIon service End Date

EnergyNorth Natural Gas, Inc. 33.8%

! 14 I Granite State Electric company 37
S

4

S I12

Ia.

1’
.0 i
‘S
.0
E Iz

I
I

EN GSE

ops

/
EN GSE I EN GSE I EN GSEj EN I GSE I EN I GSE j EN GSE I EN GEE I EN lOSE

IEUPPLY0I4IN&INvIENERGY SOLUTIONS PROJ MGMT HESE SEc5eITY , cUSTOMER j REGULATORY L e~coe~s
MGMI I



5003/5004
Monthly Report of Transition Progress

Attachment B — IT Status Reports
(per Settlement V.C.1.b. (v))
For the Month August 2013

ATTACHMENT B

IT STATUS REPORTS

Please see the following attachments:

Attachment B.1 — IT Monthly Overall Status Information

Attachment B.2 — IT Monthly Reporting of Project and Application Status

Attachment B.3 — IT Change Request (as needed)



nationaigrid = Liberty U ilities
THE POWER OF ACTION

Attachment B.1 - IT Monthly Overall Status Information

Monthly Governance Meeting

August 28, 2013



nationaigrid .. Liberty Utilities
THE POWER OF ACTION

Attachment B.1 - IT Monthly Overall Status Information

Project Status

• The Team is on track to begin the cut-over on August 30
• Final decision to proceed will be made on Friday morning
• There are a small number of issues still being worked

— Dig Safe (temporary work-around agreed to today)
— Transfer of Telephone number (should be resolved today)
— Bill Presentment (final testing to occur tomorrow)
— Transfer of Applications from UAT to Production (will occur today and

tomorrow)
— Configuration of Mobile units ( update expected tomorrow)



nationaig rid __ Liberty tilities
THE POWER OF ACTION

Attachment B.1 - IT Monthly Overall Status Information

Cutover Timeline
Event ~ Corn an ~ Duration Start time

G 7 o rs 8/ a/ ~3-9:oeP

31-A g-13
Cogsdale 110.5 hours 9/11/2113 - 5:00 PMI 9/02/2013 - 10:30 PM

~berty 9/ 3• a~A o 9/1/3 :oiA

I h~ 1.”

Ih~Lb

G

~EndTime ~....

8/3 ~i3-5ajA
14 hours 8/30/2013-9:00 PM I 8/3.1/2013 - 11:00 AM

8/3. o3- :eoA

5ho rs

C gsdale

4 hours 30-Aug-13j 30-Aug-13

4hours
13 5 h .. rs

ig tly Batch
CRIS ill ‘edo n __________

~CROS ~ to read ode
mt endio.s

ata Extra . set
Data Extra f al set ____________

ataTra . o. atio
lata oa.
Prov.eXreffileto be C gsdale a. o rs

a ata Transfor ati • a • oad -

•rk A ive records be ho rs
ataVahdatio be : hO rs

BAT
F a Go-k o~GoDecisi
Transferp me u bertoLbe
P overA v es

8/3 a13-5eoA
8/31/ 113-leaP

8/3 e13-i1:e’
8/31/2013-5:00 PM

9/e1/131:e ~.

9/02/2013- 10:45 AM 9/02/2013. - ‘02:45 PM
9/a 013- I 3o

Liberty 130mm I 9/02/2013-05:OOPMf 9/02/2013-05:20 PM

berty& G

9/a a 3— :oa

M•n ~/1/13 12:00 AM



nationaigrid ~ Liberty Utilities
THE POWER OF ACTION

Attachment B.1 - IT Monthly Overall Status Information

Go/No-Go decisions
Go / No-Go Pre-Cutover Thur 8/29/13 10. A

Inte al readiness Check
Readiness check point with 6 Fri 8/ /13 09. AM

Call with NG to find out a I pre-cutover activities are completed
Go / 0-Go Data Extraction Sat 8/31/13 3:30 P

Cr15 data extra del vered
All critical files delivered list to be defined)
All ~ ical files delivered by latest time D)
Cristo - I •ntrols delivered

G A/R reconciliation acce • ted
To be defined b Finance

Go / a-Go Data Transformation Sun 9/1/131: AM
Go / No-Go Data Loading on 9/2/13 5:30 P

Critical items loaded to be viewed by bus ness)
Critical tems loaded by atesttl e TBD)
Cogsdale total controls released
LU total controls and financials acce • ed
A I non-financial devi - ions ~ustIfied
Fnancialacce.tance eria :D)

Go / 0-Go system / Data Vat dat on and BAT on 9/2/13 12~ A
Control totals
Data validation
Functiona[tyva idat on

o showstopper errors
Cut over phone number, Uberty D spatch calls Grid is t to confirm

Go / No-Go Phone Unes Re. . inting on 912/13 12. P
Phonete ngco plete



nationaigrid __ Liberty Utilities
THE POWER OF ACTION —

Attachment 8.1 - IT Monthly Overall Status Information

Communications Protocol

• The team will be receiving ongoing updates throu:hout the
weekend to track progress

• The Executives will received periodic updates during the
weekend (2 or 3 per day)

• G3 and NHPUC will receive phone calls Friday and Tuesday
— (as well as during the weekend if we reach a No-Go decision

• Beginning on Tuesday Liberty will be meeting twice daily
(project team and Local NH Team) and will issue a daily report

• Calls with National Grid will be scheduled as needed
• Next Quarterly Meeting with the NHPUC is scheduled for Sept

10, 2013



Attachment B.2 — IT Monthly Reporting of Project and Application Status

5003/5004
Monthly Report of Transition Progress

Attachment B - IT Status Reports
(per Settlement V.C.1.b. (v))

For the Month of August 2013

Granite State Electric Company

Functionality Data Testing Testing Cutover Implementation
- Conversion

Design Plan Design Begins Planning Target

MMYY MMYY MMYY MMYY MMYY MMYY
Meter to Cash Cogsdale 06/12 09/12 06/13 09/13 12/13 05/15

Itron Currently in N/A 12/13 01/14 12/13 05/15
~ place

IVR Currently in N/A 12/13 01/14 12/13 05/15
. place

FiServ Currently in N/A 12/13 01/14 12/13 05/15
(Bill Print & Cash Processing) place

Gastar Gastar NA NA NA - NA NA NA

Engineering GIS—ArcFM 09/13 09/13 10/13 12/13 11/13 02/14
and Operations Designer 12/13 NA 01/14 03/14 02/14 05/14

Responder 12/13 Pending 12/13 02/14 01/14 05/14
. (Outage Mgmt. System)

~ Fortis NA NA NA NA NA NA

(Document Mgmt. System)
SCADA 11/13 11/13 12/13 01/14 01/14 06/14

Work Equipment Management 02/14 02/14 02/14 02/14 04/14 05/14
Management -

Service Management 02/14 02/14 02/14 02/14 02/14 05/14



5003/5004
Monthly Report of Transition Progress

Attachment B - IT Status Reports
(per Settlement V.C.1.b. (v))

For the Month of August 2013

Mobile Tech 02/14 02/14 02/14 02/14 02/14 05/14

Job Cost 02/14 02/14 02/14 02/14 02/14 05/14

Work Estimating 06/13 10/13 10/13 10/13 11/13 11/13
(Quadra)



Attachment B.2 — IT Monthly Reporting of Project and Application Status

5003/5004
Monthly Report of Transition Progress

Attachment B - IT Status Reports
(per Settlement V.C.1.b. (v))

For the Month of August 2013

Energy North Natural Gas

Functionality Data Testing Testing Cutover Implementation
. ConversionDesign Plan Design Begins Planning Target

MMYY MMYV MMYY MMYY MMYY MMYY
Meter to Cash Cogsdale 06/12 09/12 09/12 10/12 05/13 09/13

Itron Currently in N/A 04/13 04/13 05/13 09/13
place

IVR Currently in N/A 06/13 06/13 05/13 09/13
place

FiServ Currently in N/A 04/13 04/13 05/13 09/13
(Bill Print & Cash Processing) place

Gastar Gastar 04/12 09/12 04/13 05/13 05/13 09/13

Wholesale
09/13 Retail

Engineering GIS—ArcFM 09/13 09/13 10/13 11/13 10/13 01/14
and Operations Designer NA NA NA NA NA NA

Responder NA NA NA NA NA NA
(Outage Mgmt. System)
Fortis Pending Pending Pending Pending Pending Pending
(Document Mgmt. System)
SCADA 05/13 05/13 07/13 08/13 08/13 10/13

Work Equipment Management 05/13 06/13 05/13 05/13 08/13 09/13
Management Service Management 05/13 06/13 05/13 05/13 08/13 09/13

Mobile Tech 05/13 06/13 05/13 05/13 08/13 09/13



5003/5004
Monthly Report of Transition Progress

Attachment B - IT Status Reports
(per Settlement V.C.1.b. (v))

For the Month of August 2013

Job Cost 05/13 06/13 05/13 05/13 08/13 09/13

Work Estimating N/A N/A N/A N/A N/A N/A
(Quadra)



Attachment B.3 — IT Change Requests

There are no change requests for this month.

5003/5004
Monthly Report of Transition Progress

Attachment B — IT Status Reports
(per Settlement V.C.1.b. (v))
For the Month August 2013



5003/5004
Monthly Report of Transition Progress

Attachment C — Updated Structural Organizational Charts
(per Settlement V.C.1.b. (vi))
For the Month August 2013

ATFACHMENT C

UPDATED STRUCTURAL ORGANIZATIONAL CHARTS

There are no changes to report for this month.


